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WORK PLAN

VALIDATION OF THE VISON/ OBECTIVES MANDATES

) ‘et the tablerand The Pontiac,

_become a an MRC of

//

/‘//

MANDATES

To be‘inovative in a
e strategic and integrated

~“way in key sectors:
* TOURISM
* AGRICULTURE
/AGRIFOODS
* FOREST SECTOR
* CULTURE/COMMUNITY
* INDUSTRY AND TRADE
To organize and harmonize
our communities in respect
to all users of the territory

OBJECTIVES

welco.mlng land excellence
To build a strong,

diversified ar_]d
socioeconomic  sustainable

base rooted in :
our community prosperlty

THE GONCEPT OF SUSTAINABLE DEVH OPM ENT (SD)
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SECTORS AXESAND IDENTIHED PROJECTS VERTICAL DIAGRAM
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INFRASTRUCTURES AND CONDITIONS FOR SUGCESS HORIZONTAL DIAGRAM

Transportation and
Access

Technology and

professional networks

o
)
Ez') 'g) wPublic road and wlndustrial parks wHighspeed Internet
o K forestry road wTourisme areas accgss
E ? fr)]/stlems (access to wTrade areas wMobile/IP .
o € land) _ wMultiservices Centre telephone service
zZ wCommuter Train (MRC) wMedia
wCollective Transport wProfessional
associations
\ / \. / \ /
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wlLand use planning A a E lovment
(Schéma « m.p .Oy &
d'aménagement ) wTraining
wCottaging wVollunteers
wForestry and
agriculture land
Vs clal /
~ >COM 4 )
w Creativity wMunicipal
wlnnovation Governance
wResearch
_wTechnology ) \ )
CONDITIONS FOR SUCCESS

* Definition: Capitatompriosednainlyby relationshigbased on trust, shadevalues, noroffical communication networks aralcommunity organization
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