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WORK PLAN 

 

VVAALLIIDDAATTIIOONN  OOFF  TTHHEE  VVIISSIIOONN// OOBBJJEECCTTIIVVEESS// MMAANNDDAATTEESS  

 

    

 

TTHHEE  CCOONNCCEEPPTT  OOFF  SSUUSSTTAAIINNAABBLLEE  DDEEVVEELLOOPPMMEENNTT  ((SSDD))  

  

MANDATES

To be inovative in a 
strategic and integrated 
way in key sectors:
* TOURISM
* AGRICULTURE 
/AGRIFOODS
* FOREST SECTOR
* CULTURE/COMMUNITY
* INDUSTRY AND TRADE
To organize and harmonize 
our communities in respect 
to all users of the territory

OBJECTIVES

'Set the table' and 
become a 
welcoming land

To build a strong, 
diversified  
socioeconomic 
base rooted in 
our community

VISION 
20/20

The Pontiac,  
an MRC of 
excellence 

and 
sustainable 
prosperity

Economic
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SSEECCTTOORRSS,,  AAXXEESS  AANNDD  IIDDEENNTTIIFFIIEEDD  PPRROOJJEECCTTSS::  VVEERRTTIICCAALL  DDIIAAGGRRAAMM  

 

 

 

IINNFFRRAASSTTRRUUCCTTUURREESS  AANNDD  CCOONNDDIITTIIOONNSS  FFOORR  SSUUCCCCEESSSS::  HHOORRIIZZOONNTTAALL  DDIIAAGGRRAAMM  

 

LAND OF WELCOME

Tourism

Target 1
Project 
A, B, C

Target 2
Project 
A, B, C

Target 3
Project
A, B, C

LAND OF PLENTY

Agriculture & Food 
Industry

Target 1
Project 
A, B, C

Target 2
Project 
A, B, C

Target 3
Project
A, B, C

LAND OF RESOURCES

Forests & Natural 
environment

Target 1
Project 
A, B, C

Target 2
Project 
A, B, C

Target 3
Project
A, B, C

LAND OF PEOPLE

Culture & Community 

Target 1
Project 
A, B, C

Target 2
Project 
A, B, C

Target 3
Project
A, B, C

LAND OF COMMERCE

Trade & Industry

Target 1
Project 
A, B, C

Target 2
Project 
A, B, C

Target 3
Project
A, B, C

Transportation and 
Access

ωPublic road and 
forestry road 
systems (access to 
the land)

ωCommuter Train

ωCollective Transport

Infrastructures 

ωIndustrial parks

ωTourisme areas

ωTrade areas

ωMultiservices Centre 
(MRC)

Technology and 
professional networks

ωHigh-speed Internet 
access

ωMobile/IP  
telephone service

ωMedia

ωProfessional 
associations
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CCOONNDDIITTIIOONNSS  FFOORR  SSUUCCCCEESSSS  
 

* Definition: Capital compriosed mainly by relationships based on trust, shared values, non-offical communication networks and a community organization. 
 

ωMunicipal 
Governance

ωCreativity

ωInnovation

ωResearch

ωTechnology

ωEmployment

ωTraining

ωVollunteers

ωLand use planning 
(Schéma 
d'aménagement )

ωCottaging

ωForestry  and 
agriculture land

Land use
Social 

Capital*

Organiza-
tional 
system

Knowledge 
economy


