VISION PONTIAC 20/20 2009

MRC Strategic

f Committee
wYalidation of the vision

MRC Strategic
Committee (

wValidation of wPresentation of

and objectives targets/identified th i
: _ o ) N e Strategic
uRedefine our main wyalidation the projectsand wValidation of Plan and gublic
targets of vision/objectives priorities by sector consultations' Langip
development by sector /mandates /context with the key players validation

conculsions by
sector

GDiagnostic update walidation of the
process

Public

Consultations by \_
sector

presentation

~ - =
~-—a
-~
-
-—a
-

-
e
- e e e = e = e = e e = mm = M e Em e e m e m M m M e e m e e mm e Em e e e -
-
-
-

Last update: 18-Apr-09 Page 1 sur 2



VISION PONTIAC 20/20 2009

WMRC

oLLD

GSADC

GExternal expert(s) when needed (economic study, etc.)

Work Team

uMembers of the Committee

MRC Strategic Committee ul CLD Board Member
1 SADC Board Member

NOILYNIQ¥009 | | |[]

Consultations by sector and eMigrkieam
. . ustrategic Committee
Public presentation

tAnimator if needed

Interaction
with the
population

Integration of success

indicators
(Monitoring)

local and

regional
strategies Implem-

entation

Last update: 18-Apr-09 Page 2 sur 2



