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VISION PONTIAC 20/20 2009 

 
 
 

ωValidation of the vision 
and  objectives

ωRedefine our main 
targets of  
development by sector

ωDiagnostic update

Work Team

ωValidation the 
vision/objectives 
/mandates /context

ωValidation of the 
process 

MRC Strategic 
Committee

ωValidation of 
targets/identified 
projects and 
priorities by sector 
with the key players

Consultations by 
sector

ωValidation of 
consultations' 
conculsions by 
sector

MRC Strategic 
Committee 

ωPresentation of 
the Strategic 
Plan and public 
validation

Public 
presentation

COORDINATION (CLD) 
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ωMRC

ωCLD

ωSADC

ωExternal expert(s) when needed (economic study, etc.)

Work Team

ωMembers of the Committee

ω1 CLD Board Member

ω1 SADC Board Member
MRC Strategic Committee

ωWork Team

ωStrategic Committee

ωAnimator  if needed

Consultations by sector and 
Public presentation

Implem-
entation

Integration of 
local and 
regional 

strategies

Partners
Interaction 

with the 
population

Success 
indicators 

(Monitoring)
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