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. Pontiac MRC socio-economic Figures

a) Pontiac MRCz General Facts

Total surface area : 13 848 km? (18 municipalities over 4 178 km? - located mainly along the Ottawa River ¢ and one « Non-
organized Territory (TNO, Crown Land) of 9 670 km? - roughly 70% of the territory)

Total Population (2007): 14 940.

42% of the OutaouaisNB I A 2 y Q&  {i ghdiohlf 4,6% df it Popudtiont &

Centrally located : 1 hour from Ottawa, 3 hours from Montréal, 4 hours from Toronto, 6h from Québec, 8 hours from New
York

Resource MRC (2001) ¢ tax credit from manufacturing businesses

Strong dependence2 ¥ (1 KS aw/ Q abetWedn93%Q@rd L0D%) th forksByaranéformation activities in regards to
manufacturing jobs (MRNF, 2001)

Single-industry MRC (2008)

14 municipalities with a negative development index, of which 5 are considered as very devitalized : Thorne, Otter Lake,
Fort-Coulonge, Chichester and Rapides-des-Joachims

Multiculturalism et bilinguism

Strong in human capital

Weak in entrepreneurship

Contrast with the Outaouais region (especially the city of Gatineau and the Collines-de-ft Qh dzii | 2dzZt A& aw/ 0
Québec-Ontario Interdependence (commercial exodus)

Proximity of a market of over 1,2 million people (Ottawa-Gatineau)

Presence of major roads and train networks

Economic Situation

Workers aged between 25-64 (2006) : 4 743

Rate of workers aged between 25-64 (2006) : 59,2 %

Average work income for workers aged between 25-64 (2006) : 32193 $
Social-assistance rate (2006) : 10,8 %

Low-income households rate (2006) : 13,0 %

Dispensable personal income per individual (2007) : 16 597 §

61% of the population lives under the low-income level of 20 000S$ (2004)

Level of economic dependency (S per 100S of work revenue ¢ 2004) : 36,49 (Outaouais : 15,42 ; Québec : 19,16)
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b)

23%o0f income from government transfers (Outaouais: 11%)

Mean family-income (2004) : 44 000$ (Outaouais : 59 900S ; 54 400S)

90% of businesses have under 20 employees

Network of professionals: Chamber of Commerce, tourism association, artistd Q | & & @dunhitii dev2lgpment
corporation, fine meats cooperative, « coop of solidarity »X

Provincial slaughterhouse project

Tourism and recreation: PPJ Cyclopark (Route verte), Chutes Coulonge, Parc Leslie, rafting/canoe/kayak, hunting and
fishingX

Sectors that create the most jobs: health and social services, manufacturing, retail business, agriculture, forestry, hunting
FYR FTAAKAY3IX

Mobile labour force : 24% outside of Québec, 5% in the Vallée-de-la-Gatineau MRC

Demographic Situation

Total surface area : 13 848 km

Population density (2007) : 1,2 people/km?

Demographic dependency (population deemed as dependant, including minors, or inactive / active population) : 50,8%
(Outaouais : 39,8% ; Québec : 43,4%)

Total Population (2007) : 14 940

Aged 0-14: 2 361.

Aged 15-24:1 843.

Aged 25-44 : 3 400

Aged 45-64: 4 725.

Aged 65 and over: 2 611

O O o0 oo

50% of the population aged 15 and over do not have a diploma

Average age: 41,8 (Outaouais : 38,2 ; Québec : 39,9)

People living alone (2004) : 10,4%

Evolution of the population since 1996 : -5,2%

Natural rate of growth (birth minus deaths) : -39 individuals

Balance of interregional migration (2007-2008): 4 people.

Demographic perspective (variation 2026/2001): 6,5 % (Outaouais : 19,5% ; Québec : 9,3%)
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c)

Social Situation

18% of the population have bad nutritional habits and 39% are overweight

28% of population practice a sport at least 3 time a week

38% of the population are smokers

High level of smoking, alcohol and cannabis consumption amongst teenagers

3,9% over people aged 65 and over live in a long-term care facility (CHSLD)

High school drop out level

Few immigrants

Aging population

Total value of construction permits (2008) : 8 027 0005

Mean market value of a single-family home (2009) : 91 250 $

A major hospital (Shawville) and 4 CLSC within the Pontiac MRC (+ one in the municipality of Pontiac).
Presence of Daycare Centers (CPE)

Over twenty non-profit organizations working in the health and social services sector
TransporAction : collective and adapted transportation service

Pontiac Community Development Corporation (PCDC): non-profit organization association

Politic al-legal Situation
Federal, provincial political representatives
Selected warden

18 municipalities (18 mayors)

Pontiac MRC Council of mayors

Public Institutions: MRC, CLD, SADC, CJE (CREP), EQ and other government services

Technological Situation
High speed Internet service (Picanoc) accessible for over 90% of the population

Cell phone network
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2. Sectors to develop: opportunities and threats

a) LAND ORNELCOMETourism

Portrait of the tourism sector:

e 106 small-businesses offering products and services related to tourisme and that generate over 22,55 million in sales
e Diversified lodging for travellers - limited in number

e Deficiencies as to the level of relations with Tourisme Québec (French documents, lodgings rating system)

e Very little 3 star/sun or more lodgings

e Implementation of a tourism route

e Average summer occupation rate (lodgings) : 35% (decrease of 5% from 2007)

e Average rental price (one night) during the summer: 78,62$

e Average number of nights (tourists) : 3,1

e Client origin: Québec : 28,2% ; Rest of Canada : 56,5% ; USA : 8,95 ; Europe : 4,5% ; Other : 1,9%

e Type of clientele : Families : 22,5% ; Individuals : 22,3% ; Couples : 33,7% ; Groups: 20% ; Others : 1,5%

e Recreation and tourism diversity: Chutes Coulonge, Cycloparc PPJ (Route Verte), rafting, canoe, kayak, beachesX

e Important agricultural Fair and emerging Rodeo

Opportunities:

e Numerous natural and heritage highlights

e  Cultural and artistic network

e Inclusion of the PPJ Cyclopark PPJ in the Route Verte

e Great potential in recreational, cultural and adventure tourism; growth sectors

e Creation of protected areas around the Dumoine, Noire and Coulonge rivers (all while guaranteeing access)

e  Official recognition from the ministry of the Voyageur Tourism Route

e Leading businesses (9 & LINA G wl FidAy3as /I 06AySa RS fI [/ KdziSz 9aldl LIRS
e Exceptional sites

e Tourism Association (13 members Board representing the different tourism sectors)

e Development of a brand image (branding) to better portray what is being sold (offered) to whom (structured tourism offer)

e Improvements to the tourism guide
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e Develop a network of tourism information relays

e Develop the MRC Pontiac Tourism webpage

Threats:

e Basic services: lodgings et restaurants (quantity et quality)

e Access and transportation

e No MRC Pontiac Tourism Policy

e Few promoters

e Little collaboration or coordination between tourism operators

e  Fragility of the Tourism Association

e No long term vision / branding

e Other Resource MRC scan also benefit from their recreational and adventure tourism potential (supply surplus / limited

demand)
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b) LAND ORPLENTY Agriculture & Food Industry

Portrait of Agricultural and Food Industry Sector:

Mannn 220604 OHM: 2F GKS aw/ Qa | OGAGS LRLMAFGA2Y 0
HTy FTENXYaz 20SN) onn LINERdzOS NE

TP 2F FANROdZ GdzNI € fFyR &dzA Gl otS F2NJ £ NBS ONR LA
h@dSNI b HTta 3ISYSNIXrGP® O6AyONBlIasS 2F om: aiAyoOS wun

! SN 3S | 3SY po @SFNR OHAnncoL

MM ONFYAFSNBR Ay (GKS LI ad p &SI Na

€ € € € & € €& € ¢

Opportunities:

prr 2F GKS NBIA2YylFf 0S&FonLINRBRAzOGAZ2Y YR o12 2F YAf]
hiKSNJ LINPRdzOGlaY K2NERS&azX aKSSLI LkdAg GNB FyR @S3SiGlot Sa

LJ

OHANJ

+SNE 3I22R 6SFGKSN)I O2yRAGAZY & O6f A3KG YR GSYLISNI (dz2NBO

w D22R ljdzrtAGEe 2F I yR
w [20Ff LINRPOSaaAy3d o6afl dzZ3KISNK2dzaS0 yR YIN]JSGAYy3 of 20!
w [/ 2V adzY S Nmilidh 2Montralf Ottawa-Gatineau, Toronto)
w wSaz2dNOS aw/ aAilddzad G6SR O0ft2aSad G2 Iy daNbBlFy OSydSNJ
w {KIg@AttS CINY¥SNAQ al Ny SG IyR RANBOG artsS a4 €201t FI
w S5AGSNEATAOFIGAZ2Y 2F OGNIRAGAZ2YLFE LINPRdAzZOGA 6 K2NIAOdA ( dzZNB !
w \terRsing of organic farming
w tNRY20GA2Y YR LINARS 2F LINERdzOSNE&
w bSU62N] LINRPRdAZOSNB YR / KIFIYOSNI 2F / 2YYSNDS
®w . AfAYy3IdzZtAray
Threats:

wSLI I OSYSy (> GNIAYyAy3d YR SYiGNBLNBYSdINAKALI be2dziKb
[AGGES I RRSR QO fdzS 0SaLISOAIfte YAt] LINRRdAzOGAZ2YD
w St high dg&bStlie droducers
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c) LAND OF RESOURCES: Forestdl&ural Environment

Portrait of the Forest and Natural Environment Sector

e Abundant and diverse natural resources:

o

O O o o o o o o

The territory is characterized by 4 main bioclimatic areas sugar maple-hickory, the sugar maple-basswood, the sugar maple-
yellow birch and yellow birch to fir. There are a wide variety of trees - hardwood and softwood.

The productive forest area is 1 084 311 hectares which represents 78% of the territory of the MRC.

The total forest, all species combined is 1 686 482 cubic meters.

4 major rivers of a total combined length of approximately 675 km: Ottawa, Dumoine, Black and Coulonge

Thousands of waterways (lakes, rivers and streams)

5 ecological reserves with a total area of 981 hectares

6 exceptional forest ecosystems with a total area of 220 hectares

5 projected territories of interest (future protected areas)

Abundance of recognized small game and wildlife habitat (wintering deer, heron, etc.).

e 1 community forest of 9,400 hectares

e 1GINRAzLISYSY G F2NBadASNE

e 1 forestry cooperative

e 1 wood producers office (marketing of wood from private forests)

e 3600 owners of private forest

e 1 shingle mill

e 1 pulp and paper mill

e 1 enterprise engaged in forestry sector and woodworking

e 6 sawmills

e Afew private sawmills 2000m’ and less

e Approximately 15 forestry businesses

e One woodworking school

e 3 zones of controlled exploitation (ZEC)

e  More than 15 outfitters

e  Mill sites /infrastructures available

e Loss of 750 jobs (directly and indirectly) after mill closures

e 2™and3" stage transformation almost non-existent

e Very large forest road network
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Opportunities:

AHarmonization of the uses of the forest
v dzl £ A T A $eRorkfoycdfactos) hnd foréstd
LYGSNBalG FNRBY 2 dzii-ankeRrlentfiekpsrt A Y G SNY I GA2y |t f S@St
9FFAOASY O &SO02NJ 0oA2Yl&aasx 023SySNIGAz2zy: SGKIy2ft0
C2NBaild .A2S802y2vyve
"land 3" transformation
¢ 2 dzNA & Nuntdgharid Bshidg R
rtribution to biodiversity (protected areas)
5AOSNRBRATA O -iuhidpdl teRitgry LIdzo £ A O Ay (G NI
S5AOSNAAFAOFGARZ2Y YR AYyy20FG4A2Yy LNRBOSaa
{dAGFAYF0fS F2NBald YIFIyF3aSYSyild oF2NBaild OSNIATFTAOFGAZ2YD
¢CNIAYAYy3 Ay OF NLISy i NE

€ € € € € € & € € € € €

b- Poséstry Products (plants, mushrooms, berries ...)

Threats:

Loss of workers

e (Carpentry training without important opportunities

e Difficulty to consolidate the 1% transformation industry

e Tendency to work in silos

e lLack of integration of forest operations and contracts in a context of plant closures

e Competition between regions to obtain the wood (CAAF)

e C2NBal AYyRddzZAGNER QA ONBRAOAfAGE (261 NRA& 20KSNJ dza SN&

e Quality of decreasing forest road network
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d) LAND OF PEOPLE: Culture & Community

Portrait of the Culture & Community sector:

Increase and consolidation of cultural programming (animation)

Built heritage inventory ¢ better protection and promotion

Possibility of building on cultural/artistic/heritage tourism potential

Important historic and archaeological sites

INIAaGaQ ySiaegz2N]

Cultural Policy

Existing revitalization efforts (Rues principales / Main Streets program in Mansfield-et-Pontefract and Fort-Coulonge)
Several town centers

Family policy

New residents welcome program

Place for Youth (Place aux jeunes) and « Accrocs des régions » programs

Important number of community organization offering services to the population

Youth centers (Maisons des jeunes) network

Two local papers (Pontiac Journal and The Equity)

Two School Boards (CSHBO + WQSB) : 9 elementary school, 3 high schools, 2 adult education centers, 2 professional training

centers

Opportunities:

Use elements included in the Cultural Policy to create new projects

Important built heritage

Interpretation sites (first nations history, voyageurs routeX 0

Thematic itineraries to be developed

Repeat an approach similar to the Main Streets program (in Mansfield-et-Pontefract and Fort-Coulonge) in other town

centers

Threats:

Tendency to work in isolation (no communication, collaboration)

Lack of financing as well as self-generated income for several non-profits
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e) LAND OFCOMMERCErade & Industry

Portrait of the Commerce & Industry sector:

e Lack of businesses and services

e Loss of business in favour of Renfrew County

e vdzS0S0Qa FTAAOFt NBBEiAeNeS (the worktKistafrdgialfdr smallIbdinebs &wdrsf, in particular in
regards to social charges, personal and business taxes

e Lack of youth / youth exodus (business transfers / takeovers)

Opportunities:

e Implementation of local expertises (industrial, strategic and sustainable development officers)
e Local production exportation strategies

e Small-business strategies vs. globalization

e Outside investors

e Innovation / specialized products

e Business exchanges with the County of Renfrew

Threats:

e Negative structural effect with the arrival of major retail stores
e Lack of investors
e Lack of entrepreneurial spirit and culture

e Degradation of infrastructures
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3. Comments from municipalities

Following the Vision 2020 tour of municipalities undertaken by SADC, the following general comments were compiled about the
need to provide a long term vision/plan of action to the Pontiac. Note that all municipalities were visited.

w tNPpOSaa AyGaSNBaldAy3dI FyR Y20AQFGAy3
w tNROS&aa (KIG 2Lya R22NH

w ¢KS Nef:S 2F St SOGSR

1. define today's reality

2. Look beyond ourselves

3. create consensus

4. build (infrastructure)

w adzyAOALI ft AGASE &aK2dzZ R SELXgDBhebektdntrackk G KSNA | NBE R2Ay3 6621
wExplore technologies from other countries (ex: waste)

wVision = Mission

w bSSR (G2 0SS LINBIFOGAGS NI GKSNJ GKFYy YSNBfe& NBIFOUA®BS

w | @S Y2NB GKFIy &addzRSyid 2204

w /Zd)/ue Sc‘)zyzw\oufe a4 S Odz2NB

w bSSR G2 FGGNXOG yS¢ LIS2LX S

w !'ff YdzyAOALIF t AGASAE FNB Ay [FINBSYSyl 6A0GK GKAA LINRPOSaa 21
w CAYRAY 3 ution Betwéen thyhicigal@ids) - to the problem of waste disposal

w ¢KS YdzyAOALI t € SIFRSNBR Ydzad 62N] (23SGKSNJ G2 RA&Odzaa az2f c
w bSSR (2 &dzllll2 NI f20Ff odzaAySaasSa yR 2FFSNI O2yidNJ OG a

w bSSR F2NJ Y2NEB 32 JS NifeYtBaycin supmdrytBedourdninddisthy ynd dtferdndubtiieO G

w [2aa 2F @2dzikK G2 GKS OAGASa

w [Fga FTNBE a2YSGAYSa oO0FNNASNAR G2 2dz2NJ RS@St 2LIYSyd

w bSSR F2NJ I bY2@SYSyilb 2y (2dz2NRAaAY

w ¢KS bINBSYy 1 2ySabh 6SY@BANRYYSyiGlto OFdzaS a2YS LINRoOf Sya Ay
wDevelop and increase employment to keep young people in the Pontiac

w | IS aSOdINBR 22064

w az2NB AYyaGSNIOiA2y o06SiGsSSy a0Kz22fa |yR GKS Ll2aaioArtArde 27
w { dzLILI2 NI | YR R SsgeBdwaelshs tefv&k Pdzacs 2 F KA IK

w D22R Cpbriadt, Buf weindst edsife that there will be benefits for our community and not just to others

w bSSR (2 ONBIGS 220a Ay (GKS t2ydAlI O F2NJ GKS NBaARSylta 27
w ¢KSNB Ydzad 6S SO02y2YAO 3INRsGK

w bSSR (2 02YO6AYS T2 NDdsionnmgking NRSNJ (i2 akKINB SljdzZ tfte Ay

w *tAaAz2y I FNRBY &adlddza ljd2z G2 32 G2 | ySé IyR KAIKSNI aidl dc
w 5AR 6S FOKAS@®S 2dzNJ LRGSYGALl f K

w 2SS ySSR (2 0GKAY]l FYR 0dAAfR GKS FdzidzZNB 2F 2dzNJ Ydzy A OA LI £ A (
w LYONBIF&aAy3a LINRPALISNRIGeR

w bSSR (2 RS@OSt 2L G§KS (S tayArditRediengtli & oulcSrnldityi KS & 2dzy3 LIS2 L)X S
w 2hwY ¢hD9 ¢ Beighbourds, Bunidgaliiigs I. Sy a =

w ! ySg bY2idd2b F2NI I bySéb t2yiAlOY gKe& y2ikK

w b2 ySSR F2NJySg 2206aY pr: 62N] AY hydl NR2

w L YL NI Iy OS creatidg efiploiNdant dragréivs, bilingual, with consideration

w 12 G2 ONBI(GS 2203

w bLT Al ¢2Njlaz Ad gAtt 6S 3A22R F2NJ dzab
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wBe mobilized and get everyone on board

w hLSy Ffft R22NE (2 F@2AR Iff NRa]

w YY26 6KIG oSwid'lvisodh SAGK | UgAy

w 5STAYS RIAf& NBFfAGE

w 5STAlYEGQE 2NBIAt ARSyGAle

w LYLRNIFIYyOS 2F (SOKyz2fz238

w Litge you do not have the strength of the large"

w Yy2g GKS (NUzS Attt 2F (GKS aw/ (2 adzlR NI 2A&A2Y HAHAN AY
w al 1S NBIFf OAGAT Sy O2yadAf artitiparyada Ay @2t gAy3a ff (K2asS 6K2
w iteh niobilization in grouping the Pontiac into 5 sub-territories with a representatives reporting to the MRC (idea of governance)

w AYGSNBAGAYI KAdSHetepoit K & KI @S 02YS

w ¢KS HnaHn *AaAz2y A& y20 GKS FAyLrf aidSLlo

w [ SU GKAA =£A aiodnhspassble Y RS LJdzof A O

Importance of integrated sustainable development

w 9FF2NIA (2 LINBY2(GS 2dzNJ yI Gdz2NF f NBa2dz2NOSa 6RS@GSt2LIvSyid 21
w LYONBlFasS GFE NB@SydzSa F2NJ 6KS YdzyAOALIN f A&

w LYONBIFaAy3a (2dNRAAY 0b @ Infarchinks 8ny dhidBetvicesl 2 A YLINR S A SNIWA OSa +
w LYLRZNIIyOS 27 fI‘lSé YR NAGSNRE Ay 2dzNJ aw/

w 58S@St2LIAYy3a GKS GSNNARG2NE 2F t2y0iAlL O F2N) GKS o0SySTAG 2F |
w LYLRZNIIyOS 27 C)zyzw\o LINBY2GA2Y

w bSSR KSfLI gAilK ézvs O2aGa Ay &2 Y 8sChaltlBe@Bgménkof thettawd Rivew.. t 2
w 5SAANB (2 62N oAl GKS aw/ FTYyR 23GKSNJ deyi\oxulf)\u)\”é

w wWSAaARSY (A LEdevelsphddiSiid ohétqutlySnbnvacantlots

w bSSR FT2NJ 2206a AY Yl ydzFlI OGdzNXy 3

w Y2NB YR 0S0GSN e2rtedontiaz | SSLJ €2dzy3d LIS2LX S A

w /2ttS53S k /9D9t |yR SEOKIy3ISa 06Si6SSy aodKz22f a

w bSSR FT2NJ AYFTNI &iNHzOG dzNB &

w 5S8S@St2LAY3A (G2dNRAAY

w a SN Sfety Act

w | @GAy3 + dzyAGSR @2A0S

w 2SS Attt 62N) G2 1SS GKS t2yidAl O dzyAidSR

w bSSR G2 aldrafe G ELI &SNE

w al 18 u Kliky & betYedpjade © Ave.Jl

w LYLRNIFYyOS 2F NBGANBSA

w tNRGSOlArA2Yy 2F OAGAT Sya FYyR GKS Syg@aNRYyYSyi

w wSIFRe (2 I O0SLIWi OKIy3aSa

w bSSR {2 RSIf gAGK GKS ONRaAa

wAlleyn and Cawood = passageway
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